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The role of strategic intelligence in making and
decision-making in basic education schools in Port

Said Governorate, a field Study

Abstract:

Strategic intelligence is considered a protective shield for the
institution, as it plays an important role in every stage of the
institution’s strategies and operations. Five interrelated and efficient
elements that constitute strategic intelligence have been observed:
(foresight, future vision, organized thinking, partnership, and
motivation, in addition to the role of intelligence in anticipating and
managing the changeand making the right decisions about any change
or crisis that the institution may face .From this point of view, the
current research aims to :identify the intellectual foundations of the
strategic intelligence and decision-making in basic education schools in
the light of the contemporary literature, identify the reality of decision-
making in basic education schools in Port Said Governorate in the light
of strategic intelligence andsuggest a set of procedures to develop
decision-making in basic education schools in Port Said Governorate in
the light of strategic intelligence.In order to achieve such objectives,the
researcher used the descriptive method.The researcher determined
someproposedproceduresthrough the theoretical part and the field
study to develop decision-making in basic education schools in Port
Said Governorate in the light of strategic intelligence, among them the
following :1-Appointing managers of basic education schools by means
of an advertisement and a committee should be held to select them
2-Paying attention to strategic intelligence, as it is an important and
vital input for the advancement of basic education schools.

3-Working to spread the culture of strategic intelligence in basic
education schools and how to employ it in decision-making.
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