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Abstract

The era in which we live is witnessing many changes and continuous
developments and this is the result of the knowledge explosion and the
information revolution, which made public institutions face many
challenges and difficulties in how to adapt and adapt to these
developments and changes, and transformational leadership is one of
the most important modern administrative approaches that are used to
improve and develop administrative performance. The current study
aimed to identify the concept of transformational leadership and its role
in improving administrative performance, and it was applied in Al-
Baha University, and the problem of the study lies in the lack of
awareness of the importance of transformational leadership at Al-Baha
University, where the researcher used the descriptive analytical
approach and the spss statistical analysis approach, and the researcher
used the questionnaire as a tool to collect data. The researcher chose
two hypotheses, then proved the second hypothesis and denied the first.
The researcher reached a number of results and recommendations, the
most important of which are: Applying the dimensions of
transformational leadership leads to improving administrative
performance, and there is a strong relationship between inspirational
motivation and improvement in managerial performance, and there is
insufficient encouragement for workers to encourage them to use new
strategies. To improve performance, and where the researcher
recommended increasing attention to needs Personal and practical
employees, encouraging leaders to create a competitive atmosphere
among employees, increasing the number of training courses and
providing ideas that improve employee performanc

Key words: transformational leadership, management performance,
public institutions, AL Baha University




