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Proposed mechanisms for building an organizational memory
at Suez Canal University to shift towards a smart university model

Abstract:

The study aimed to present some proposed mechanisms for
building an organizational memory at the Suez Canal University in
light of the efforts made by the university in the transformation
towards the model of the smart university, and to achieve this, the study
relied on the approach of case study. The study vyielded results
including: The Suez Canal University suffers from some obstacles
related to knowledge management and storage, which limits its ability
to shift towards a smart university model, in addition to weak
coordination between university faculties and other university faculties
at the national and global level, The lack of exchange of experiences
between individuals, units, and departments at the level of the
university faculties, With insufficient documentation of the university
activities and procedures for each faculty within the university.

In order to overcome the previous obstacles, organizational
memory is the driving force for the shift towards a smart university.
Therefore, the study ended with the presentation of four proposed
mechanisms to build an organizational memory at Suez Canal
University, represented in the following: internal marketing of
experiences and competencies in the university faculties, and
application of the concept maps method to classify university
knowledge and experiences. Designing databases that express the
content of organizational memory, designing an interface for
organizational memory to facilitate the interaction of beneficiaries.
Keywords: Organizational Memory - Suez Canal University - Smart
University Model.
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