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Abstract

The development of the school administration in Egypt requires the use
of the distributed leadership method and its applications in some
countries such as Singapore. Hence, the objective of the research is to
develop a proposed scenario for the development of school
administration in Egypt using the distributed driving style in the light
of the experience of Singapore. Distributed in the school administration
in administrative thought, Singapore and Egypt. The research found a
number of results, the most important of which are: The organizational
culture prevailing in the public education schools in Egypt tends to be
very central, and it is difficult for teachers to violate the traditional
view of schools. Some managers are afraid to show some teachers more
proficiency than the director himself. This would be an embarrassing
situation for him, or perhaps a threat to the director's position.
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