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Financial and Administrative Autonomy at some American Universities
and Benefiting from Them at Suez Canal University: A Comparative
Study

The study aimed at Identifying the ideological framework of
financial and administrative autonomy of universities, and stand on the
experiences of some American Universities in the elements of the
administrative and financial autonomy to wuniversities, It also
Introducing a suggested Framework for financial and administrative
autonomy at Suez Canal University.

The study used the Comparative Approach, depending on the
scientific approach to George Periday by his four steps (description,
interpretation, budget, comparison): it was the most suitable images
comparative analysis of the way to solve problems, by selecting one
problem and studying it in more than one educational system, in order
to reach the different methods adopted by the educational systems in
facing this problem

The study resulted in revealing some deficiencies related to the
reality of financial and administrative autonomy at Suez Canal
University. The deficiencies can be listed as follows:

e Lack of awareness of the culture and importance of university

financial and administrative autonomy.

e Shortage of an effective and flexible strategic plan for the
university whose goal is to prepare the university for self-
autonomy.

e Weak communication and coordination mechanisms between
the university and production and business institutions; which
is one of the important means to increase the financial resources
of the university.

e The need for strategies and plans to activate the partnership
between the university and production institutions.

According to these results, effective policies and active mechanisms for
activating financial and administrative autonomy were proposed at
Suez Canal University.
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