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Activating the performance of quality assurance units
at Suez Canal University in the light of
organizational learning approach
Abstract:

The study aimed to analyze the theoretical foundations
associated with the performance of quality assurance units in
university institutions with an attempt to employ the organizational
learning approach in providing a suggested proposal to activate the
performance of those units at Suez Canal University. The study used
the case study method as one of the descriptive methods. The study
found results related to the performance of quality assurance units at
the Suez Canal University, including: The quality assurance units at
the faculties of the university play positive roles in spreading the
culture of quality and take various measures to ensure continuous
improvement in university performance.

on the other hand, there are some shortcomings suffer Such
units are hindering them from achieving their objectives effectively,
such as: Weakness of the survey of stockholders in preparation for
formulating a vision and setting strategic goals and objectives to
develop the performance of these units, in addition to the need of
human cadres to train courses starting from the identification of
their training needs and implemented at the level Each college, as
well as a lack of some of those units for many of the potential
physical, with the need to implement systems material incentive to
work in quality teams within those units. In addition, the weak levels
of participation and communication with an audience of
stockholders and the concerned services provided by units of quality
assurance. In the light of these results, three proposals were made to
activate the performance of the quality assurance units at the Suez
Canal University in the light of the organizational learning
approach. These proposals are as follows:

e The first proposal: The introduction of organizational
learning dimensions in the performance of quality assurance
units at the university faculties.

e The second proposal: using of action research in solving
organizational problems in quality assurance units at the
university faculties.

e The third proposal: Building an organizational memory in
quality assurance units at the university faculties.

Keywords: Quality Assurance Units - Organizational Learning—
Suez Canal University.
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