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Strategic * What can take your

o organization to the next
Objectives [

* Which metrics align to your
Strategic Objectives ?

* How do you compare to World-
Class performance

Metrics

* Where is your company’s
Benchmark
performance gaps in
Performance SV

* What set of people,
Model of process, and technology
OSEUIEIS  capabilities should be
Excellence implemented to close the
performance gap?

*Incorporate learning

Measure, from benchmarking
EIENCREION ok into future

Improve”  JELEEWH
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Suggested Alternatives for Developing Performance Evaluation
System of Egyptian Universities Using the Benchmarking Approach
Abstract:

The study amid at wusing benchmarking approach for
developing university performance evaluation system including
inputs, processes and outputs. To achieve this objective, the study
used systems analysis approach to analyze the components of
university evaluation system in a comprehensive and systemic
framework. Also, the study used the comparative method through
employing "George Bereday'" approach to present some models of
international universities that implement benchmarking approach in
performance evaluation system of university institutions, analyze the
similarities and differences between them, and extract suitable
intellectual guides to benefit from them for developing the
performance evaluation system at Egyptian universities. The study
presented three suggested alternatives to implement benchmarking
approach at Egyptian universities. These alternatives are
represented in the external benchmarking, the internal
benchmarking, and the participatory benchmarking. Moreover, a
comparison was held between these alternatives in order to identify
the most appropriate alternative to the legislative and regulatory
context of Egyptian universities.



