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Technical supervision in agricultural technical secondary education
in Ismailia " Case Study "

Abstract

This study aimed to determine how to develop technical supervision
in secondary agricultural technical education in the light of the
strategic human resources management, and it had the following
sub-objectives:

- Defining the theoretical foundations of strategic human resources
management in education.

- Identifying the efforts exerted to manage human resources by
technical supervision in secondary technical education.

- Monitoring the problems of human resources management in
agricultural technical supervision in Ismailia governorate from the
point of view of the sample of the study.

- Suggesting some mechanisms to develop technical supervision in
agricultural technical education according to the strategic human
resources management.

The study relied on the descriptive approach and applied the case
study method. The study applied the open questionnaire tool on the
sample of (60) agricultural technical secondary education
supervisors.

This study suggested a set of mechanisms for developing agricultural
technical supervision, especially increasing the effectiveness of
strategic planning for human resources in Ministry of Education,
prepare a strategy for professional development, strategy of
evaluating the performance of agricultural technical education
supervisors and the compensation strategy.



