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The research seeks to stand up to the reality of the decision-making
processes of the school and taken the first episode schools of basic
education in Ismailia governorate, was depending on (252). A
questionnaire distributed questionnaires, research has been used a
descriptive approach, and research findings to the results of several of
the most important: that the decision -school schools first episode of
basic education suffers from some of the administrative and
organizational problems from the standpoint of the study sample. That
most of the schools does it plans to implement the decisions and follow-
up and evaluation,
most of the decisions depend on judgments personal decision-maker,
and based on those results reach search some of the recommendations
and suggestions of the most important: the need based on the processes
of decision-making school and take on creative thinking and the
firstborn in presenting alternative solutions. Emphasis on the need to
empower workers and democratic school work so that it is the
opportunity for individuals to participate in decision-making and to
take.
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