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Abstract

The study was designed to develop the management of the boards of
trustees, parents and teachers in light of decentralization. The ethnographic
approach was used, and the interview was applied to a sample of members
of boards of trustees, parents and teachers, based on the observation of
coexistence in order to determining the actuality of achieving the principles
of decentralization in these boards. The theoretical analysis of the study
determine the responsibilities of the boards of trustees, parents and teachers,
and the obstacles to the achievement of these responsibilities, Most of the
obstacles were administrative , And the results of the ethnographic study
found that there were deficiencies and weakness in the managerial
techniques of these councils, which hamper its responsibilities, The study
presented a set of suggested alternatives and mechanisms for the
development of the management of boards of trustees, parents and teachers
in light of decentralization.

yYva



