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Using SWOT Analysis Depending on Tourism Survey on Putting Tourism Marketing Strategy for
Abha City in KSA

The research deals with using SWOT analysis to measure and identify the tourisrthstreregknesses,
opportunities, and threats factors for tourism destination generally, and eypfocabha City. This is to be
achieved through a tourism survey methodology with the aim of mapping the futdbdha@t tourism activity
so as to be in a proper accord with the needs and requirements of touristsitansl @ one hand, and to
achieve strong social and economic positive returns to both tourism service praviddogal community on
the other. The methodology of this research is based on the process of tourism lsowgly two main
approaches: the first of which concerns with the survey of tourism attraatitond and elements, its diversity
and the city natural and geographical location; the second approach is implementgti gartourism and
visitors field survey during the summer of 2014 (1435AH) as tourism traffics alysliand entertainment peak
season in Abha as a local and gulf tourism center. The tourism survey includedaiglktoups; each included
many variables ranging from five to eighteen variables accounted at theremddccurate and comprehensive
survey for the nature of travel, tourism and entertainment in Abha and makingyt ta Kevelop tourism
marketing strategic mechanisms for the city and establishing realistic S\W&Wsis of the city as one of the
most important objectives of the research. It is concluded from this study thatitise activity in Abha City is
distinct in terms of numbers and spending or economic returns, bubeirig subjected to severe downturn
seasonality regarding vacations and climate. It is concluded from the present $AlgIsan this study that
the weakness of the tourism marketing efforts and mechanisms is one of themmodant factors of
vulnerability to tourism traffic, and also of the high cost of tourism visitspared to other foreign destinations.
The lack of diversity of hospitality services, accommodation, transporetidtheir poor quality is a major risk
factor for tourist traffic. The most important results indicate théttanding climate and distinct nature of the
city are considered key and strength factors for tourism activity. Meanwhdeease of reachability (and
decreased the cost of transportation to the city) is one of the city's most importaesteEhie domestic tourism
market with its segments and tourism market from the states of @Gutfperation Council (GCC) are
considered the major origin markets for tourism in the city. It was notechthaeasonal (climatic - vacations)
factor is the main threat for tourism investment opportunities, on account oicteased cost of capital due to
the limited period of tourism operation which force tourism service provideraige the prices of tourist
services. The absence of tourism or tour organizers with their profdssimiaess is a factor of weakness
which can be turned into great potential through the presence of comprehenssra fogram organizers.
Also, the current inadequate tourism agenda is associated with seasonality thatdimgensmarketing in the
city throughout the year.



