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Abstract:
This research mainly aims to identify the requirements for

marketing crisis management for the leather industry cluster
commensurate with the competitiveness of this cluster. The area
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of application was represented in the city of leather in Rubiki as a
cluster for the leather industry in Egypt. The study concluded that
there is a statistically significant relationship between the
requirements of marketing crisis management and the
competitiveness of industrial clusters for the leather industry in
Egypt The study recommended the need to pay attention to
technological modernization and to be familiar with all the
technology used in the markets and the surrounding
developments and changes, periodically and continuously. And
attention to quality standards and international specifications.
And identifying the needs of customers and meeting all their
needs in a way that ensures excellence from competitors. And
provide the necessary information about the various current and
potential competitors in various aspects, including their products,
their marketing strategies, the technology used, the price strategy,
and all economic, political, social, legal and cultural
developments and everything that affects the competitiveness.
The study also recommended the necessity of raising marketing
efficiency and updating marketing activities in accordance with
international standards for the global market.
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