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Abstract
This research was conducted with the aim of clarifying the
effectiveness of the role of high containment management (as an
independent variable) and its impact on high-performance work
systems (as a dependent variable), and does the presence of
perceived organizational support between them (as an intermediate
variable) have an effect on this effectiveness, through a sample of
employees of the Egyptian company For Communications (Cairo
phone area), the importance of the field study is shown by trying to
find a model for the influential relationship between the study
variables, which in turn leads to improving the organization’s
performance and the importance of this in enhancing the
commitment of the Egyptian Telecom Company employees in a
way that leads to raising the level of general performance and
achieving its goals and aspirations. Future. And the research relied
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on the quantitative approach because it is one of the most
appropriate strategies that help in describing the phenomenon under
study. The survey list method was used to obtain the primary data
necessary for the current study. It was prepared and its expressions
developed based on the use of the standards set by the previous
researchers and it included The questionnaire contains a set of
demographic information in addition to three axes concerned with
managing high inclusion (the independent variable) and high-
performance work systems (the dependent variable) in addition to
the perceived organizational support (as an intermediate variable).
A simple random sample was selected from the study population
amounting to (320), The questionnaires were distributed manually,
and (285) questionnaire forms were collected at a rate of (89.06%).
The results showed an influential relationship with statistical
significance between the elements of high containment
management and high performance work systems. The results also
confirmed the existence of an influential, positive and highly
significant relationship. Between the perceived organizational
support and the elements of high performance work systems The
use of the multiple regression method showed that the perceived
organizational support has a partial mediating effect on the
influential relationship between N High Containment Management
and High Performance Business Systems. The study recommended
a set of recommendations, the most important of which is the need
to give greater attention to Telecom Egypt employees through a fair
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wage policy and provide suitable working conditions that help
enhance the company's reputation in the minds of its employees,
and the need to define a clear strategy to retain the technical staff
because providing this strategy will ensure a reduction in Problems
and errors that customers are exposed to, with attention to
information technology education and training, in addition to the
company's interest in contemporary technological applications and
its integration with the policy of motivation and compensation for
workers in order to provide new and high value to the customers
and the company alike.
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