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Abstract :

This research aims to know the impact of servant
leadership, including the variables it includes (conceptual skills,
empowerment, helping subordinates to progress and succeed,
caring for subordinates first, and acting ethically) as an
independent variable on the quality of health services from the
viewpoint of workers in the government medical sector in Aswan
Governorate as a dependent variable . The descriptive and
analytical approach was relied upon, and the questionnaire
represented the main tool to reach the results, as the research
community consisted of workers in the medical sector, including
doctors, pharmacists and nursing staff in the government medical
sector in Aswan Governorate, and given the wide spread of these
hospitals, centers and medical units that provide health services
and their spacing, The researcher chose consists of (3) health
organizations working in the government medical sector in
Aswan governorate to conduct the study, represented by Daraw
Central Hospital, Kom Ombo Central Hospital, and Edfu Central
Hospital, and the sample of the study that was selected in a
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stratified randomized manner consisted of (319) individuals
distributed among the medical staff In the study
organizations, where the sample size was determined
according to the sample size tables at 95% confidence
coefficient and 5% error limits. For data analysis and
processing, the statistical packages program (spss) was used.

The study reached a set of results, the most important of which is
the lack of creative problem solving and the failure to grant workers
the powers to make decisions related to their work in addition to the
leaders ’keenness to achieve their personal successes without
concern for the achievement of employees’ goals.

The study concluded with many recommendations, the most
important of which is the need to pay attention to credibility on
the part of the organization’s leaders rather than focusing on
achieving benefits only and the need for the servant leadership of
the organizations under study to always adhere to ethical
principles, in addition to implementing medical procedures
according to their specified dates without delay.
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