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Abstract

The researcher carried out a survey study at government
hospitals in the governorates of the Suez Canal axis. Through this
study, it was found that there are some negative phenomena in
these hospitals that are hindering the improvement of hospital
performance. One of the most important phenomena is the lack
of access to adequate health services for patients. The study was
therefore aimed at using an appropriate tool through which
hospitals could improve their activities, thereby improving their
performance and providing a privileged service to satisfy
patients. The tool was SBSC and knowledge of the impact of
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their application on the continuous improvement (Cl) of health
services. A simple random sample of directors and heads of
departments in government hospitals in the governorates of the
Suez Canal axis, which numbered 175 individualised has been
relied upon.

The SPSS V. 22 program and AMOS V. 24 program were
used on the statistical analysis of the collected data. The study
found that there is a significant effect of (Internal Processes
perspective and Learning and Growth perspective) on CI.
However, the degree of impact varies from one dimension to
another. In addition to a positive, statistically, and significant
relationship between (Internal Processes perspective and
Learning and Growth perspective) and CI. While there is a direct
correlation, not significant, between (Customer perspective and
Environmental perspective) and CI. Furthermore, there is a
negative inverse correlation which is not important between
(Financial perspective and Social perspective) and CI. It also
found the six dimensions of SBSC are available in the hospitals
under study, but some of them are applied optimally, while
others lack continuous monitoring and evaluation. In addition to
a lack of control, limited resources and capabilities in hospitals
and the need to develop the measurement systems utilised so that
they could provide a continuous improvement for the services
provided. The study recommended that a comparative study be
conducted in the hospitals concerned to determine the impact of
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the application of SBSC on the continuous improvement of
health services under the comperhensive health insurance system.
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