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Abstract:

This study aims to identify the impact of training programs on
improving the performance of university leaders at Shaqgra
university. This research was based on the descriptive analytical
method, for the purposes of data collection a survey was
prepared, 45 survey lists were distributed, 42 of which were
correctly recovered for statistical analysis with a response rate
(93.3%). In order to analyze the data the SPSS statistical program
was employed to access search results.

The results showed that both training and evaluation of training
programs, training methods and the commitment of Top
management to apply the training stages affect the improvement
of the performance of academic leadership at Shagra university -
Faculties of Dawami, as well as a finding indicating a
relationship between identifying training needs and improving
the performance of university leaders at the university, and the
use of technology in the training stages increases the competence
of academic leaders at the colleges of Dawadimi — Shaqgra
university. Based on the results, several recommendations have
been developed, including the importance of training, the process
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of accurately identifying training needs and focusing on the
process of evaluating training programs according to the
scientific approach, in order to reach the goal efficiently and
effectively. The results showed that training, training evaluation,
training methods and Top management commitment to applying
training stages affect improving leadership performance.

Keywords: training, improvement, performance, shagra
university, KSA
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