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Abstract:

This research aims to identify the integration between The Lean
Accounting and the Balanced Scorecard and its impact on the
government units in increasing their efficiency and effectiveness
through an analytical study to apply the principles of The Lean
Accounting based on the concept of The Lean Accounting and
identify some types of losses in industrial units, and also on the
steps through which The Lean Accounting and the results of the
transition to it, was also focused on the most important principles
that are characterized by The Lean Accounting and the
importance of the return as well as some of the characteristics
that characterize them. The concept of balanced scorecard and its
dimensions was also identified through financial and non-
financial metrics, which are represented in five dimensions
(financial dimension, customer dimension, internal operations
dimension, learning and growth dimension, social and
environmental dimension). The steps of its design and
implementation and the most important problems that could be
encountered in its application were also presented.

The study concluded that The Lean Accounting cannot work
alone as it cannot achieve increased efficiency and effectiveness
alone, but it is necessary to combine the appropriate method with
it to achieve excellence that can be sustained. Awareness of the
importance of implementing The Lean Accounting facilities and
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a balanced scorecard should be raised, as they have an effective
positive impact on performance.
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