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Abstract:

Because strategic planning is an essential stage and
important stages of the administrative process , it represents a
style of thinking and the trade-off between the methods and ways
of working , to choose the best alternatives appropriate with the
available resources on the one hand , and the nature of the
desired objectives achieved on the other hand , as the public
commercial banks in Libya have a vital role in the overall
development process , where banks offer a variety of services to
various segments of society , and to be able to these banks to
perform their role effectively and efficiently by keeping up with
the developments and changes of various environmental , which
requires the use of tools and mechanisms for strategic planning to
increase the level of performance in all branches of public
commercial banks .
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