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Abstract:

the impact of the proposed cost reduction strategies
(integration-management re-engineering- information
technology- reduction of employment- effective time
management) as in independent variable on the competitive
differentiation ( Flexibility — cost — quality — efficiency —
market share ) as an dependent variable among electrical
equipment manufacturing organizations.

The acceptance of the proposed framework for cost
reduction strategies and its impact on excellence after being
tested, and after making the necessary adjustments to it .

Achieving some of most important benefits, such as
large scale economies, tax savings and high capacity for
credit.
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