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Abstract:

The research aims to identify the role of performance
evaluation policy in building organizational excellence an
empirical study on companies of 10" of Ramadan City.

The researcher used the descriptive and analytical
approach and uses a tool to collect information through the
questionnaire.

The total research community (9070) Distributors factor
on (5) industrial organizations, was chosen as a stratified
random sample of workers in the companies of 10" of
Ramadan City number (370) of them are valid factors.

It was the use of statistical analysis software (Spss) for entry,
processing and analysis of data.

The research found a group of the following results:
There is a statistical significant association between
performance evaluation policy and building organizational
excellence, One of the main recommendations of the Search
organizations recommend relying on scientific grounds throw
evaluating workers, including fit and organizational culture,
where the human factor plays a fundamental role in achieving
organizational excellence.
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