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Abstract:

This study addresses the application of TDABC in treating
logistic costs for the purpose of achieving competitive advantage
with application to one of cement factories in Libya. Further, it
aims to study the cognitive framework of logistic activities and
the TDABC as well as their role in achieving competitive
advantage. Moreover, the study found that it is possible to use the
TDABC in calculating the cost of logistic activities and to
formulate the time equations for each
logistic activity.

Also, the current study found that the rate of unused
capacity of logistic activities increases and accordingly their cost
increases. As a result, using the TDABC in treating logistic costs
helps to achieve competitive advantage.
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