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Abstract

The study aimed to find out the role of training and change
organizational culture to improve the quality of operations in
Palestinian government hospitals. Researcher has used the
descriptive analytical method and use the tool list survey. The
volume of community(1567), while the study sample (308), The
program was used (SPSS) to test the hypothesis. The study
results that there was a statistically significant relationship
between (training, organizational culture) as requirements of
application six Sigma and improve the quality of operations in
government hospitals Palestinian. The researcher recommended
train the staff on application six Sigma, build organizational
culture appropriate for the application of six Sigma.
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