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Abstract:

It consisted study a problem in that there are
shortcomings in the performance of the Egyptian mobile
telecommunications companies and access to balance the
performance, and maintain continuity through an
organizational restructuring and access to flexible structures
can adapt to the changes, in order to improve performance and
achieve survival and growth in the business market .

Thus study aimed to demonstrate the impact of
organizational restructuring dimensions in activating the
strategic performance balanced in the Egyptian mobile
telecommunications companies, and therefore the study came
to the conclusion that the existence of significant effect moral
dimensions of organizational restructuring in activating the
strategic balanced performance in cellular communications
companies the Egyptian, came the most important
recommendations companies need to adopt a flexible
organizational structures to allow democracy relations and
promote communication and participation in order to better
contribute to achieving the objectives of performance .
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