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Abstract:

The study aims to demonstrate the impact of participation
in decision-making in improving product quality: a field study
on the application of some of the Iragi Ministry of Industry
and Minerals.

To achieve the objectives of the study, the researcher used
descriptive and analytical approach, and lists of the survey as
a key tool to collect data from the study population's (4770),
as was the study sample (356) single, and was stratified
random sample, the study found the presence of traces of
participation in decision-making to improve the quality
products, as well as weakness in participation in decision-
making with a lack of corporate research topic for the training
and development programs and follow modern management
methods in that, according to imposed by globalization and
the information revolution, which is characteristic of
contemporary organizations, and attention to the human
element with the failure to encourage and motivate the
creators as well as the preparation of research and studies that
attention to quality is better.

The most important recommendations need to pay
attention to the human element as he was one of the main
elements of the intellectual capital, and encourage the use and
utilization of the resources efficiently and high quality.
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