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Abstract
This research aims to build quad tracks proposed model, by
combining traditional measurement of the training programs and
the measure of Balanced Scorecard to measure the economic
returns and non-economic on the router staff training modules,
where the proposed model provides a tool for measuring the
descriptive and quantitative yields of the training, and through the
measurement the return of the employee training programs,
operations, and dealers, as well as financial returns, and measure
these training returns through a specific set of indicators,The
research community of all the staff of King Faisal University of
staff who carry out work at the time of the search and totaling
consists (1623) Single, and supports research to take a random
sample of (384) Single, based on field study in the collection of
data to identify been formulated through a review of previous
studies on the methodology of balanced performance and measure
the return ontraining, and research found a set of results the most
important of the possibility of measuring the return on internal
training programs through four perspectives President: the
perspective of the employee, the perspective of operations, the
perspective of traders, the financial perspective, and in the end, the
researcher recommended model proposed It can be applied to
measure the return on the training process at King Faisal
University.
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