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Abstract:

The performance evaluation process one of strategic
processes in business organizations. It is a way to improve the
performance of workers and increase satisfaction with work,
which benefits the organization in achieving its goals. The
performance assessment provides an important information
management about the performance levels of employees for
study and analysis to identify strengths, weaknesses and future
plans. Higher education institutions need to be analyzed to
identify the nature of organizational performance and the image
of those institutions in both of society and the country.

The higher commercial institutes face problems affecting
the efficiency of the administrative and academic performance
and the quality of service provided to students resulting in a low
level of graduates, create a bad image for public institutions and
particularly the labour market and rising unemployment, which
requires a search for the best ways to develop and improve
performance to contribute to solving the problems that affect the
performance of the institutes and at the level of the quality of
service provided to students. Evaluation is one of the key
instruments for measuring the quality. The evaluation is intended
to provide information to the market and represents the base
control and it is known that the quality requirements of
institutions providing their own assessment programs as well as
its ability to report on the results of the evaluation.
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The success or failure of performance evaluation programs
depends on information used in the evaluation process which is
collected from several sources in the organization. The output
performance evaluation is an information used in the
development of programs to improve performance and changing
human resource policies. This is in addition to the performance
appraisal process is constantly evolving according to the
curriculum and trends of modern management. It is the most
important advantages of Total Quality Management is drive
many organizations to rethink their curriculum for performance
evaluation.
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