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Abstract:

The research deals with the general framework of the
relationship between the management of human talent and the
competitive advantage of multinational companies, and
conducting the exploratory study through which a number of
phenomena were reached, through which the study problem was
identified. The study of the pharmaceutical industry in the
companies studied in Egypt is directed towards the attention of
the talents of the human element, which in turn led to
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deficiencies in some of the policies adopted in the management
of human talent. This study consists of the first major imposition
and branching out four sub-hypotheses, to measure the
differences between the groups of the study society of senior
management and middle management and employees of
multinational companies (studied), the pharmaceutical sector in
Egypt.

As well as a review of the importance of the study and its
objectives, and the most important methods used in the field
analysis, and limits of study, and finally come out with a set of
findings and recommendations, research and references.
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