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Developing the organizational structure of the
Directorate of Youth and Sports in Menoufia from
the perspective of total quality management

Maged Farouk Ali Al-Abiad

The research aims to develop the organizational
structure of the Directorate of Youth and Sports in Menoufia
from the perspective of total quality management, and this is
done by identifying:

1/4/1 The current organizational structure of the Youth
and Sports Directorate in Menoufia.

1/4/2 Setting the proposed organizational structure for
the Directorate of Youth and Sports in Menoufia.

1/4/3 The proposed job description for senior
management positions in the Directorate of Youth and Sports
in Menoufia.

The researcher used the descriptive method "survey
study™ due to its relevance to the nature of this study.

The study sample included (126) individuals who were
divided into (84) individuals as a basic sample, and (42)
individuals as an exploratory sample.

The most important results:

e It is imperative to apply comprehensive quality standards
within the directorate

e There is a need to create some departments such as
(marketing and investment - systems and information -
research and development - total quality).

e There is a need to reschedule wages and incentives to
match the efforts of the directorate's employees, their
capabilities, efficiency and living requirements.
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