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Abstract
The Ministry of Education approved the National standards
document for KG in 2008, which consists of six areas representing
the KG system. One of the most important fields in such a system
is effective leadership. However, the KG directors’ performance is
still traditional and a way from the leadership crateria.
From this standpoint, the study problem can be identified in the
following questions:
1) What are the roles, responsibilities and skills the KG directors
need to succeed in the management of KG¢
2) What are the determinants of the KG director professional
performance according to the indicators and standards of
effective leadership®
3) What is the suggested hypothesis to improve the KG director’s
performance in the light of effective leadership¢
The Methodology:
This research uses "The Descriptive Analytical Method" as it is
appropriate to the nature of the research problem.
The Study Suggestions
The study presents some proposals for Knowledge and skills
necessary for the development of these indicators which make
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them practical in KG. Despite the importance of KG directors’
acquiring knowledge and skills, it is necessary for the Ministry of
Education and its various organizations to do the following:

e Setting policies and strategic plans for directing human and
material resources.

e Modernizing the administrative structure for kindergarten.

e Supporting decentralization.

e Providing opportunities for KG director to aquire knowledge

and skills nessary for effective leadership such as:

Training courses.

Scholarships.

Post graduate studies.

Leadership Development programs.
Workshops.

Seminars and conferences.
Projects.

Field visits.

Action researches.

e Raising the KG director’s awareness of the importance of KG in
the child's life.
Preparing a unique KG staff to replace the non-specialist

director within a medium-term plan of no more than five years.
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