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A descriptive study on the reality of training

and development for employees working in
educational institutions
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Abstract:

The study aimed to know the training needs of employees
working in educational institutions in the Jazan region. Knowing
the differences related to training needs among employees
working in educational institutions. In order to achieve the
objectives of the study, the descriptive analytical method was
used, which is defined as a method of research that deals with
existing events, phenomena and practices that are available for
study and measurement as they are, without interference in their
course, and the study can interact with them, describe and
analyze them. The study population is represented in a sample of
employees working in educational institutions in some
educational schools in the Jazan region, consisting of (30)
individuals, The results of the study came out with the need to
raise the level of planning, as it is one of the most important axes
of the training process, through the development of work
mechanisms that are consistent with policies and objectives. And
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the necessity of adhering to the pre-, immediate and post-training
evaluation, and the use of various evaluation methods and
methods. This is to identify the negative side and evaluate it as
soon as it occurs and avoid its occurrence later, in addition to
strengthening the positive side.
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