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Abstract:

This study aimed at identifies the role of organizational
change in achieving the objectives of charity organizations by
applying to Al Rahma Islamic Organization and Dawa Islamic
Organization. And explain the role of organizational change
strategy in rising the organization strength to face the
environmental chalengs achieving the goals of charity
organizations?. The study try to prove: one hypotheses: Develop a
strategic plan for organizational change that increases the ability of
charity organizations to meet the various environmental
challenges. The researchers reached several results, namely:
Absence of a strategic plan for change is the second reason in the
order of the reasons that lead to the threat of external risks to the
organization. Application of organizational change to all areas of
the organization was the second reason, which made the financial
resources of  the  organization  were increased.The
Recommendations is: The need to develop a strategic vision for
change before starting the process of change for charity
organizations. Develop a strategic plan for practical operational
programs to implement organizational change in the organizations.
Develop programs and procedures to resist resistance to change
implementation within the organization's implementation plan.

Key words: Change strategy - Charity organizations — Change
resectance - Environmental chalengs
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