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ABSTRACT

The quest to adopt and apply quality management systems,
with the aim of comprehensive and continuous improvement has
become an inevitable manner in the light of the efforts of
Egyptian research institutions to support and enhance their
competitive capabilities in light of the challenges and
competitions which they face. Research improvement and
administrative performance, the medical system development,
training center development are notable. Furthermore, the work
of the Occupational Health and Safety Committee since the
beginning of the application in December 2018 until now, with a
development in performance year after year have developed. The
Desert Research Center obtained international accreditation in
February 2020, and the international accreditation was renewed
for three Years in a row, the center earned a distinguished
position compared to other centers that did not obtain the
international certificate, and it emphasized the application of all
the center's procedures according to an international standard.

The center achieved significant financial savings as a
result of implementing the quality management system, and the
budget allocated to it increased in the fiscal year 2021 after
obtaining the international accreditation certificate, which was
reflected in the center’s expansion of its other research activities.
Developing the infrastructure and developing and raising the
efficiency of the international information network to cover all
areas of the center and help in the center’s initiative towards
digitizing all operations. The center also achieved a significant
improvement in attention to the health and safety of workers,
especially with the outbreak of the Corona epidemic, COVID19
and take all precautionary measures.
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6-The International Organization for  Standardization,

International Standard 1SO 9000 Quality management systems

- Fundamentals and vocabulary, Third edition, published by

the International  Organization for  Standardization,

Switzerland, Y+ Ve,

7-Hassan Kerr, (2015),”The relationship between total quality
management practices and organizational performance in
service organizations, The TQM Magazine, VVol.15, No.



