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ABSTRACT

Administrative empowerment of educational leadans biasic
education plays an important role in the processestfblishing a
competitive advantage by investing in an optimakestment, with the
aim of raising productivity and improving qualityné operations.
Through the application of the latest methods omam resources
management that work to raise the level of workersiformance,
Muhammad Al-Shammari continues on this topic in t@search for a
master’s degree from the Faculty of Commerce at3kiams University,
tagged with (the impact of empowering workers om éffectiveness of
decision-making) that one of the modern methodisas‘empowerment”
method "Workers", which is based on the particgatof workers in
making decisions and giving them authority, infloerand power, and
taking responsibility for the decisions they takeparticipate in taking
with the higher management, and this is one ofntleeern methods of
administrative organization .

Keywords: knowledge, knowledge management, knowledge
management processes, employee empowerment
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