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Developing the academic performance of Alexandria University; In 
light of the balanced scorecard 

 
Abstract 

The current study aimed to develop the academic performance of 
the University of Alexandria in the light of being guided by the balanced 
scorecard, As one of the most important performance measurement 
models that have emerged recently, concerned with evaluating 
performance in all its aspects, And its four dimensions (the financial 
dimension, the customers dimension, the internal operations dimension, 
and the learning and growth dimension),This enables the university to 
make optimal use of the resources available to it, In order to achieve the 
desired goals, improve its services, and keep pace with local and global 
challenges, The study used the descriptive approach through reference to 
educational literature to know, and  to identify the theoretical framework 
for Balanced Scorecard, and highlight the Reasons for Applying in 
Universities, As well as monitoring the reality of the academic 
performance of Alexandria University; In light of the dimensions of the 
balanced scorecard, to detect strengths to enhance, and weaknesses to 
remedy, The study concluded that the academic performance of 
Alexandria University suffers from shortcomings in many aspects, It 
ended with a set of proposals to develop the academic performance of 
the University of Alexandria; In light of the balanced scorecard, 

Key Words: Cards Balanced-University education - academic 
performance 
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 البعد المالي: البعد ا�ول

 تعُدل وتقُبل  0.8 90% 1 9 10 1
 تقُبل 1 100% 0 10 10 2
 تعُدل وتقُبل 0.6 80% 2 8 10 3
 تعُدل وتقُبل 0.8 90% 1 9 10 4
 تحُذف 0.4 70% 3 7 10 5
 تقُبل 1 100% 0 10 10 6
 تعُدل وتقُبل 0.8 90% 1 9 10 7
 تعُدل وتقُبل 0.8 90% 1 9 10 8
 تعُدل وتقُبل 0.6 80% 2 8 10 9

 تقُبل 1 100% 0 10 10 10
 تقُبل 1 100% 0 10 10 11
 تعُدل وتقُبل 0.8 90% 1 9 10 12
 تقُبل 1 100% 0 10 10 13
 حذفتُ  0.2 60% 4 6 10 14
 تعُدل وتقُبل 0.6 80% 2 8 10 15
 تقُبل 1 100% 0 10 10 16

 )المجتمع ومؤسساته - الط�ب (بعُد العم�ء : البعد الثاني 

 تقُبل 1 100% 0 10 10 1
 تقُبل 1 100% 0 10 10 2
 تعُدل وتقُبل 0.6 80% 2 8 10 3
 تعُدل وتقُبل 0.8 90% 1 9 10 4
 تقُبل 1 100% 0 10 10 5
 تقُبل 1 100% 0 10 10 6
 تقُبل 1 100% 0 10 10 7
 تعُدل وتقُبل 0.6 80% 2 8 10 8
 تقُبل 1 100% 0 10 10 9

 تقُبل 1 100% 0 10 10 10
 تقُبل 1 100% 0 10 10 11
 تحُذف 0.2 60% 4 6 10 12
 تعُدل وتقُبل 0.6 80% 2 8 10 13
 تقُبل 1 100% 0 10 10 14
 تقُبل 1 100% 0 10 10 15
 تعُدل وتقُبل 0.8 90% 1 9 10 16
 تعُدل وتقُبل 0.6 80% 2 8 10 17
 تعُدل وتقُبل 0.6 80% 2 8 10 18
 تقُبل 1 100% 0 10 10 19
 تقُبل 1 100% 0 10 10 20
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 بعُد العمليات الداخلية : البعد الثالث
 تقُبل 1 100% 0 10  10 1
 تعُدل وتقُبل 0.6 80% 2 8 10 2
 تقُبل 1 100% 0 10 10 3
 تعُدل وتقُبل 0.8 90% 1 9 10 4
 تقُبل 1 100% 0 10 10 5
 تقُبل 1 100% 0 10 10 6
 تحُذف 0 50% 5 5 10 7
 تعُدل وتقُبل 0.6 80% 2 8 10 8
 تقُبل 1 100% 0 10 10 9

 تقُبل 1 100% 0 10 10 10
 تقُبل 1 100% 0 10 10 11
 تعُدل وتقُبل 0.6 80% 2 8 10 12
 تقُبل 1 100% 0 10 10 13
 تقُبل 1 100% 0 10 10 14
 تعُدل وتقُبل 0.8 90% 1 9 10 15
 تعُدل وتقُبل 0.6 80% 2 8 10 16
 تقُبل 1 100% 0 10 10 17
 تقُبل 1 100% 0 10 10 18
 تعُدل وتقُبل 0.8 90% 1 9 10 19
 تقُبل 1 100% 0 10 10 20
 تعُدل وتقُبل 0.6 80% 2 8 10 21
 تعُدل وتقُبل 0.8 90% 1 9 10 22
 تحُذف 0.2 60% 4 6 10 23
 تحُذف 0.4 70% 3 7 10 24

  :بعُد التعلم والنمو: البعد الرابع 
 تعُدل وتقُبل 0.6 80% 2 8 10 1
 تعُدل وتقُبل 0.8 90% 1 9 10 2
 تحُذف 0.4 70% 3 7 10 3
 تعُدل وتقُبل 0.8 90% 1 9 10 4
 تعُدل وتقُبل 0.6 80% 2 8 10 5
 تقُبل 1 100% 0 10 10 6
 تعُدل وتقُبل 0.8 90% 1 9 10 7
 تحُذف 0.4 70% 3 7 10 8
 تعُدل وتقُبل 0.6 80% 2 8 10 9

 تعُدل وتقُبل 0.8 90% 1 9 10 10
 تقُبل 1 100% 0 10 10 11
 تعُدل وتقُبل 0.6 80% 2 8 10 12
 تقُبل 1 100% 0 10 10 13
 تعُدل وتقُبل 0.8 90% 1 9 10 14
 تقُبل 1 100% 0 10 10 15
 تحُذف 0.2 60% 4 6 10 16

 %٨٩.٠٨  متوسط النسبة الكلية ل1تفاق على ا,ستبانة
   ٠.٧٨٢ متوسط نسبة صدق ,وشى ل�ستبانة ككل
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_ 0.976 _X 0.976 Zd 0.976 aa 0.976 

V 0.976 VW 0.976 Z[ 0.976 ar 0.976 

Z 0.976 V_ 0.976 ZX 0.976 ad 0.976 

b 0.976 VV 0.976 bW 0.976 a[ 0.976 

a 0.976 VZ 0.976 b_ 0.976 aX 0.976 

r 0.976 Vb 0.977 bV 0.976 rW 0.976 

d 0.976 Va 0.977 bZ 0.976 r_ 0.976 

[ 0.976 Vr 0.976 bb 0.976 rV 0.976 

X 0.976 Vd 0.976 ba 0.976 rZ 0.976 

_W 0.976 V[ 0.976 br 0.976 rb 0.976 

__ 0.976 VX 0.976 bd 0.976 ra 0.976 

_V 0.976 ZW 0.976 b[ 0.977 rr 0.977 
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