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Abstract 
The current research aimed to identify how organizational silence 

affects the participation of high school teachers in the State of Kuwait in 
decision-making, by identifying the theoretical foundations of 
organizational silence according to contemporary literature, revealing the 
scientific determinants of the school decision-making process, and 
identifying the features of the secondary school in the State of Kuwait in 
At the present time, and identifying the most important proposed 
measures to activate the participation of high school teachers in the State 
of Kuwait in decision-making to confront organizational silence. The 
research employed the descriptive approach in order to achieve its 
research objectives and answer its scientific questions. He accepted the 
teachers due to their fear of social isolation and lack of experience in 
addition to fear of damaging the relations related to school work, and 
administrative and organizational reasons lead to the spread of the 
phenomenon of organizational silence among secondary school teachers 
in various school districts due to his belief that punishment will be 
imposed on them if their opinions oppose the directions of the school 
administration, Positive practices are led by PMM secondary school 
principals The different educational districts in the State of Kuwait lead 
to developing the loyalty of employees and teachers towards the 
institution and towards society. 

Key Words:Organizational Silence - Decision Making - 
Participation in Decision Making – Secondary School. 
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