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Abstract in Arabic

The current research aims to identify how to activate the role of

the motivation method in order to achieve the functional affiliation of the
employees of the high school in the State of Kuwait, by identifying the
theoretical foundations of the motivation method according to
contemporary literature, revealing the scientific content of the employee
affiliation, and identifying the most important features of the secondary
school In the State of Kuwait, and defining the most important proposed
measures to activate the role of the motivation method in order to
achieve the functional affiliation of the employees of the high school in
the State of Kuwait, and the research used the descriptive approach in
order to achieve its goals and answer its scientific questions. Work for
these schools on the basis that work corresponds to their desires and
meets their aspirations, but there are some schools that are
predominantly bureaucratic in management, where the love for power
and the exclusivity of decision-making and then the functional affiliation
of those working in these schools decreases, and in contrast we find that
some secondary schools in different educational areas Kuwaiti society
accepts the application of some modern administrative methods to KAF
The human elements are distinguished by them in order to achieve their
functional affiliation, and among these methods are the motivation
method and the balance method.

Key Words : Role - Style - Motivation - Functional Affiliation -

High School — Kuwait.
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