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Abstract
The aim of the current research is to identify the conceptual
framework to simplify work procedures in the Directorate of
Education in Qalyubia. To achieve the objectives of the research, the
researcher used the descriptive approach, by analyzing the theoretical
literature related to simplifying work procedures in the Education
Directorate. The research was divided into (the concept of simplifying
procedures, the reasons and justifications for the need to simplify work
procedures, methods and mechanisms for simplifying work
procedures), research showed a close relationship between training
and efficiency of performance, the Directorate works on flexibility in
dealing with clients, that simplifying procedures led to a significant
cost savings For both the state and the beneficiaries, and this saving
was measured, as well as the existence of a positive relationship
between work procedures and policies and the ability of employees to
achieve a balance between working and private life.Then the current
research recommended the need to work on correcting the different
paths, and to reach specific proposals regarding the simplification of
work rocedures and as efficiently as possible to achieve the goal
required in the procedures to shorten time and effort, and the need for
the Directorate’s management to simplify the organizational
procedures, the directorate’s organizational structure’s interest in
defining the duties and responsibilities of all employees.

Keywords: Procedures - Simplification of procedures — Simplification
of work procedures.
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