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Organizational Health as an Entry Point to Improve the Job
Performance of Faculty Members at Tanta University

Dr. Karema Mohamed Lasheen
Lecturer of Comparative Education & Educational Administration,
Faculty of Education - Tanta University

Abstract

The current research aims at developing a set of proposed
mechanisms to improve the functional performance (teaching
performance, research performance and social performance) of faculty
members at Tanta University using the organizational health dimensions
(clarity of goals, communication efficiency, the balance between authority
and responsibility, availability of resources, cohesion and harmony,
morale, creativity, independence, adaptability, and problem-solving
competence). To achieve this goal, the research used a descriptive
approach. This approach means describing and analyzing the
organizational health in terms of the definition of its concept, its
characteristics, its importance, and its dimensions in addition to a
description and an analysis of the job performance of faculty members in
terms of the definition of this concept, its components, its determinants,
the factors that affect it, its dimensions in addition to describing and
analyzing the relationship between organizational health and job
performance.

The research used the questionnaire to identify the degree of
availability of organizational health dimensions at Tanta University and
the degree of availability of functional performance dimensions for its
faculty members. The research was applied to four faculties at Tanta
University that represent the different types of faculties. These faculties
are the Faculty of Pharmacy as a representative of the medical faculties,
the Faculty of Science as a representative of the scientific faculties, the
Faculty of Education as a representative of the educational faculties, and
the Faculty of Commerce as a representative of the administrative and
humanitarian faculties. The research sample consisted of (200) faculty
members at Tanta University.

The research reached a set of results, including:
1. The degree of availability of organizational health dimensions in the
four faculties of Tanta University on which the field study was conducted
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iIs medium; where as the overall average of the responses of the study
sample individuals about the ten dimensions was (2.03).

2. The ranking of the organizational health dimensions at Tanta University
in terms of the degree of availability, it is as follows: The dimension of
clarity of goals occupied the first rank with an average of (2.21), the
dimension of cohesion and harmony among faculty members occupied the
second rank with an average of (2,20), the dimension of independence
occupied the third rank with an average (2.16), and the dimension of
communication efficiency occupied the fourth rank with an average
(2.12), the dimension of adaptation occupied the fifth rank with an average
(2.11), the dimension of balance between authority and responsibility
occupied the sixth rank with an average (2.03), the dimension of resource
availability occupied the seventh rank with an average (1.95), and the
dimension of problem-solving efficiency occupied the eighth rank with an
average (1.94), the dimension of creativity occupied the ninth rank with
an average (1.83), while the dimension of morale occupied the last rank
with an average of (1.77).

3. The degree of availability of the job performance dimensions of the
faculty members at Tanta University, it was also medium, and the overall
average for it was (2.13).

4. Arranging the job performance dimensions of the faculty members at
the University of Tanta according to their degree of availability, they came
as follows: The teaching performance dimension occupied the first rank
with a general average of (2.37), while the research performance
dimension occupied the second rank with a general average of (2.10),
while the social performance dimension occupied the last rank with an
overall average of (1.92).

Key words: organizational health, job performance, faculty members,
Tanta University
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