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The development of education within the public education schools
requires achieving the organizational excellence in performance.
Organizational excellence is the approach through which these schools
can achieve outstanding performance by investing their internal abilities,
which are in the human, material and technological elements, and
improving them continuously in the light of their vision, mission, goals
and The strategy. Thus, the research aims to develop a proposed
conception of organizational excellence in public education schools in
Egypt in the light of the experiences of Singapore and Australia. The
research followed the descriptive approach through describing and
analyzing the organizational excellence in management thought and
foreign expertise and Egypt. The research reached a number of results.
School improvement in Egypt, whether from inside or outside the
school. The study recommended that school excellence models in
Singapore and Australia should be adopted and implemented in Egyptian
schools through excellence of leadership, teachers and community

participation.



