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Directing to Service Decentralization in Great

Urban Assemblies

Al Ahly Club as an Example
Dr. Naja AbdulHamid Abu EI Neel

Abstract

The research is problem revolves around the challenges
of expansion within the narrow area of Al Ahly Club at El
Zamalek beside other competitive institutions and the
impossibility of providing new land to satisfy the services of
the increasing amount of membership and development
incentives required for the club achievements. Thus the
research aimed to be acquainted with the expansion abilities of
the club site at EI Geizerah and specifying the scope (execution
region) of service. Also illustrating the center negative points
of the site and its effect on limiting the service scope in the
club together with the ability of development.

Through this research we were able to distinguish
between two stages: First: Service centralization that lasted
from 1907 to 1993.
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Second: Stage of service decentralization which began
since 1993 by establishing new branches for Al Ahly Club on
the outskirts of greater Cairo and modern urban assemblies.

Lastly, it is recommended to open new branches in
marginal assemblies (less rich) on the south North axis of
Greater Cairo to reduce service stresses on the service center
site at EI Zamalek. It was also noticed the concentration of
expansion of new branches in developmental assemblies on the
east North-South West Axis.

Key words: Decentralization , Urban Assemblies |,

Centralization , Model ,Service.
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