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value creation: approach for implementing Blue

Ocean Strategy at Fayoum University
Abstract: value creation is a contemporary approach in strategic
management thinking. Fayoum University has deficiencies in value
system, financial-human resources management, technology,
research, innovation activities, and community service. This may
negatively affect the implementation of Blue Ocean strategy that
aims to create new market spaces and provide a distinct value to
stakeholders based on the four framework actions of value
innovation; reduce, eliminate, raise, and create. Reduce and
eliminate contribute to reducing costs, while raise and create lead to
value increasing.

Using mixed method, the research stated conceptual framework
about value innovation in universities and Blue Ocean strategy in
educational institutions management. Using SWOT method and
standardized interviews with academic leaders, the efforts and status
of Fayoum University in the field of value innovation were analyzed
and identified. Using a definite conceptual framework and
analyzing the real situation of Fayoum University, the paper came to
executive framework in teaching, scientific research, and
community service fields. This framework includes reduce,
eliminate, raise, and create actions. Reduce framework actions may
be represented in reducing traditional programs, theoretical
research, individual research, and governmental funding. Eliminate
framework actions include eliminating information-based programs,
no applicants’ programs, paper archiving and individual work. Raise
framework promotes technology orientation, accreditation,
establishing central laboratories, applied research, joint research and
projects, academic consulting, e-marketing, and training
development besides establishing academies. The creation
framework seeks programs to attract foreigners, merit-based
programs, and alliances.

Keywords: value creation - strategy - Blue Ocean .
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