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Abstract:
To what extent Shaqra University is organizationally ready to apply
the Quality Institutional Standards of The National Center for
Academic Accreditation and Evaluation? What is the change needed
to successfully apply those standards?
This research aims to measure the organizational readiness of
Shagra University in applying those standards, determine the needed
change and determine the obstacles that can prevent the successful
application of those standards. This measurement will be taken via
the responses of the faculty members and employees in the
university, who will give their point of view, these standards are: 1-
Mission, Vision, and strategic planning -2- Governance, Leadership
and Management -3- Teaching and Learning -4- Students -5-
Faculty Members and Employees -6- Institutional Resources -7-
Scientific Research and Invention -8- Social Partnerships.

Keywords: Organizational Readiness, Quality, Quality Standards,
Developed Quality Standards, Academic Accreditation.
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