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Summary

The study aimed to identify the challenges of the autonomy of Saudi
universities and ways to overcome them from the academic leaders' point
of view. The statistical results showed that the study sample agreed with a
high degree on the dimension of administrative challenges with an
arithmetic average of (3.32), where the challenges of administrative
independence were in the first place, and then came in the second place
after financial challenges with an arithmetic average of (3.29) and a high
degree of approval as well, while it came in the third place After the
academic challenges, with a mean of (3.15) and a medium approval
degree. The study found a number of ways to overcome the challenges of
autonomy for Saudi universities, the most prominent of which were in the
administrative aspect: that an executive regulation for the system of
independent universities be issued, that university governance be
activated, and that the university’s administrative independence be
applied at specific time stages. With regard to the most important ways to
overcome academic challenges: Supporting the participation of faculty
members to attend scientific conferences. Setting special regulations for
organizing academic freedom for faculty members, and with regard to the
most important ways to overcome financial challenges: allowing
universities to set their financial rules and regulations according to their
goals, and allocating government financial support to establish
endowments and investment projects to achieve financial independence
for universities. A number of leaders mentioned a number of
recommendations, the most important of which are Disengagement from
the government oversight system, in addition to activating university
governance, defining the appropriate time period for leadership positions,
finding an effective mechanism for selecting deans and heads of
departments even from outside the educational institution, and setting
criteria for evaluating the outputs of academic departments in line with
the orientation to the independence of universities, and linking financial
support Universities have standards related to specialization and the
quality of outputs.

Keywords: independence, Saudi universities, leaders, the new
university system.
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