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Abstract:

Universities need to take care of their human capital by adopting
high involvement management practices. This may help universities to
provide their services with higher quality and ensure the achievement of
their aims, and thus their survival. In the context of this research, high
involvement management is defined as “the ability of universities'
administration to sustainably apply a set of practices that help encourage
employees’ participation, develop their sense of responsibility and
ownership, and increase their ability to influence various aspects of work.
This could be done by investing in employees' knowledge and abilities,
increasing their motivation to contribute with their thoughts and
experiences and provide them with the opportunities to implement them,
that would help to improve universities' performance and achieve their
competitive advantage”.

The research aimed to introduce some suggested procedures to
activate high involvement management practices in the faculty of
education, Ain Shams university.

The research was limited to a number of practices, which were
classified into ability- enhancing practices, motivation- enhancing
practices, opportunity- enhancing practices.

The research has depended on the descriptive method. A field study
was conducted in order to identify the status quo of the practices of high
involvement management in the faculty of education, Ain Shams
university. The study tool was applied to a sample of faculty
administrators, whose number was (160), or 60.8% of the original
community.

Key words: Employee Involvement, High Involvement Management,
Ability- Enhancing Practices, Motivation- Enhancing Practices,
Opportunity- Enhancing Practices
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