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The role of knowledge management in improving organizational
communication among public primary school leaders in Riyadh
Shuruqg Mari AL Qarni
Dr.Maha Othman AL-Zamil

Abstract

The study has aimed at identifying the reality of applying knowledge
management processes in improving organizational communication
among public primary school leaders in Riyadh and figuring out the
difficulties that were facing the application of knowledge management
processes in improving organizational communication among public
primary school leaders in Riyadh and finding proposals to improve the
application of knowledge management processes. To improve
organizational communication among leaders of government primary
schools in Riyadh. The researcher has followed the descriptive survey
approach and the study population has consisted of all school leadership
supervisors and primary grades at the primary stage in public schools for
girls in Riyadh which numbered 104 supervisors and the study sample has
consisted of all the educational supervisors in public primary schools in
Riyadh during the period of conducting the study. The study tool has been
developed which was a questionnaire consisting of (55) items.

The results of the study has indicated that the vocabulary of the study
sample have agreed on applying knowledge management processes in
improving organizational communication among public primary school
leaders in Riyadh to a large degree and with an average of 4.00 and that
the main challenges that were facing school leaders to employ knowledge
management processes to improve organizational communication are :
The large number of routine paper-based administrative procedures and
their rigidity and the responses of the sample vocabulary on the axis of
proposals ranged between (3.50 to 4.27).

The researcher recommended a number of recommendations, the most
important of which are: changing the culture of dealing with paperwork,
reducing administrative procedures, dispensing with unnecessary details,
and reducing centralization in the sense of distributing decision-making
authority.

Keywords: knowledge management, organizational communication,
school leaders, public schools, Riyadh.
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