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Using The PERT Technique in Planning a
Program to Train Strategic Planning Teams

in Egyptian Universities
Abstract

One of the most important pillars of the success of the strategic
planning process in universities is that they have units that specialize in
preparing the strategic plan, following up on its implementation and
evaluating it, and that these units include specialized and qualified
human resources with a high level of knowledge and skills planning, it
exercises strategic planning as a technical process. There is no doubt
that training is a means of developing the necessary planning
competencies for the planning team to increase its efficiency in
performing its roles and responsibilities. Therefore, the research aimed at
designing a program to developing the planning competencies necessary
for strategic planning teams, and to propose a plan to implement a
program for training strategic planning teams in Egyptian universities.
Use the descriptive and analytical method in describing and analyzing
the literature related to the research topic. it also used the BERT / Time
technique to planning the training program for planning teams in Egyptian
universities to achieve its goals in the shortest possible time and with the
highest possible efficiency. The research reached a proposed planning
framework for the training program in terms of the name of the program,
its vision, objectives, program management, organizational formula,
place of holding and duration, training content, trainers, training methods,
estimating the direct cost of training, and finally the follow-up and
evaluation of the program, determining the activities necessary to
implement the strategic planning teams training program with the
presentation of the first course Training and its number (19) activities, the
time for completing the program with the presentation of the first training
course, which is the time of the critical path equal to (214) working days,
or about (35.6) weeks, the number of critical activities (12) activities, the
number of activities with permission (7) activities And confidence in the
likelihood of implementing the program in (41) to (38) weeks is very high,
ranging between (99.8% - 90.3%), and confidence in the probability of
implementing it in (37) weeks is about (72.6%).

Keywords:
Planning, Training, Strategic Planning, PERT Technique.
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