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Abstract

The study aimed at presenting a future perspective for
priorities management of the General Diploma Program in
Education at Al-Azhar University based on benchmarking
approach, by identifying the theoretical foundations for
priorities management and benchmarking approach from the
perspective of contemporary administrative and educational
literature, determining the elements of priorities management
and factors affecting the General Diploma Program in
Education at Al-Azhar University, monitoring global best
practices that have contributed to the development of teacher
training programs, and exploring the experts opinions about
(Areas - difficulties - requirements) of priorities management
of the General Diploma Program in Education at Al-Azhar
University based on benchmarking approach. To do so; The
study used the "future foresight" approach, as well as the
Delphi technique; Through questionnaire, they were applied in
three consecutive rounds, based on the theoretical framework
and the results of previous studies. The study came out with
several recommendations, including: The faculty should adopt
a well-defined plan and a policy, to determine the general
diploma in education program priorities, arrange and monitor
its implementation according to the benchmarking approach.
This plan also should include the priority of goals, enterprises,
practices and activities, taking into account their
comprehensiveness across all components of the program,
thereby contributing to achieving of the vision and mission of
the faculty in a dynamic and changing global context.

Key words: priorities management, benchmarking, best

practices, General Diploma Program in Education
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