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Abstract:

The study aimed to identify the theoretical foundations for
improving quality in Educational Foundation Programs At the
postgraduate level. The study also aimed to define the conceptual
framework of the Deming methodology for continuous
improvement. The study relied on the descriptive approach. The
sample of the study consisted of faculty members who have
experience in the field of quality in general and in the field of quality
for Educational Foundation Programs in particular. The study that
achieves a questionnaire to diagnose the reality of quality in the
Educational Foundation Programs At the postgraduate level .The
study reached a number of practices that represent the lowest
quality practices applied in the Educational Foundation Programs.
The study also prepared suggested models to improve the quality
of Egyptian Educational Foundation Programs in light of the
Deming methodology for continuous improvement. Among the
most important of these models are:(a model for measuring
courses learning outcomes to Educational Foundation Programs -
a model for linking learning outcomes for Educational Foundation
Programs and courses - a model for measuring learning outcomes
for Educational Foundation Programs - a model for measuring the
performance indicators of Educational Foundation Programs - a
model for using the results of quality practices In making decisions
related to the development of Educational Foundation Programs)

Key Words: Improving quality- Egyptian Educational

Foundation Programs- Deming methodology
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