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The degree of practicing participatory leadership

among high school leaders in Hafar Al-Batin

Governorate and ways to improve it
AlShammari Khalid Ahmad M

Associate Professor-College of Education- Hafar Al-Batin University

Abstract
The study aimed to identify the degree of participatory
leadership practice among secondary school leaders in the
Governorate of Hafar Al-Batin from the teachers' and female
teachers’s point of view, and proposals for improvement, as
the descriptive approach was used to achieve the goals and
to develop a questionnaire consisting of (38) paragraphs
distributed into (4) areas, applied to A random sample of
(364) male and female teachers in secondary schools.

The study found that:
* The degree of participatory leadership practice among high
school leaders, with a moderate degree of practice.
* There are no statistically significant differences attributed to
the study variables (gender, school type) on the tool as a
whole, except for the years of service variable, which came in
favor of the category of 10 years and more.
* One of the most important proposals to improve the degree

of participatory leadership practice among secondary school
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leaders in Hafar Al-Batin governorate, from the teachers' and
female teachers’s point of view, is for high school leaders to
participate with teachers in some of their work, such as
waiting classes and shift schedules, and spending rest time
with teachers.

Among the most important recommendations of the study:
* Introducing participatory leadership methods and fields to
school leaders and teachers, through handouts, training
courses and workshops, which enrich their knowledge, to
raise the degree of participatory leadership practice.
* Paying attention to the field of human relations in the
practice of participatory leadership, by spending rest time with
teachers, dealing with them fairly, providing a working
environment dominated by understanding and
interdependence, and contributing to solving the teachers'
inter-problems.
Key words: participatory leadership, school leaders, high

school leaders, Hafar Al-Batin.
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