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Developing Talent Management in STEM

Schools in Egypt in the light of Strategic

Entrepreneurship (A Future Vision)

Dr. Amal Mahsoub Zanaty
Lecturer of Comparative Education and Educational
Administration
Faculty of Education, Al-Arish University

Abstract:

The current research aims at reaching a future vision of
strategic talent management in its three processes including:
recruiting, retaining, and developing talent in STEM schools in
Egypt in terms of strategic Entrepreneurship. The research
utilized the descriptive method and Delphi Technique. The
field study sample included 200 respondents of educational
experts including: schools principals, vice principals, HR
personnel, and supervisors of specialized subjects in STEM
Schools. A questionnaire was used as an instrument for
identifying the current situation of talent management in
STEM schools as well as a survey for exploring some experts'
opinion about suggesting a future actions of talent
management in STEM Schools. The research reached a

group of findings related to talents recruitment. It was shown
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that STEM schools follow some positive procedures for

talents recruitment including: reviewing the future vacant jobs;
attracting talented management and technical members as
well as identifying their actual needs of these groups;
preparing skilled alternates from other secondary schools to
replace the pensioners; and sending their recommendations
to the STEM technical support unit in the Ministry of
Education. However, it was shown that there were some
negative points. The most prominent one was the absence of
a strategic plan to recruit management talented personnel,
which led to the scarcity of identifying the schools future
needs of management talented elements. This resulted in the
difficulty of identifying the gaps between what the schools
already have and their future needs. Regarding the retaining
policy, STEM schools are keen on improving their mental
image and competitive capability in the community via
building trust in talented management members and
assigning them tasks which match their potentialities to
guarantee their continuity in the schools. However, there was
a lack of interest in discovering the talented management
members as well as the dominance of centralization in
decision-making and the lack of connecting the incentive

system to their innovative contributions. Concerning the
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development of management talents, the schools have been
keen on evaluating the performance of the talented members
and providing opportunities for professional development
based on their actual needs, as well as making use of their
skills in developing their colleagues’ skills. Yet, there were
some drawbacks including: the lack of training opportunities
in the light of the requirements of the school strategic plan
and the lack of making use of the school database to develop
the high calibers in specialization. Based on the research
results, the study concluded with suggesting a future vision
for developing talent management in STEM Schools in Egypt
in the light of strategic Entrepreneurship.

Keywords: Talent Management - Strategic Entrepreneurship
- STEM Schools - Delphi technique.
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